Streamlining Financial
Operations for a
Leading Business
Consultancy

How Strategic Accounting Augmentation
Reduced Reporting Delays, Strengthened
Financial Controls, and Delivered 55% ROI
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Solutions for Success

Executive Summary

A growing business consultancy specializing in transforming government and private
sector organizations faced a critical operational bottleneck: their entire accounting
function depended on a single resource, causing reporting delays and limiting strategic
capacity. By deploying a dedicated Accounting Analyst through our staff augmentation
model, the client achieved 55% ROI, accelerated their invoice processing timeline by 4
days, and freed their management team to focus on high-value financial analysis and
strategic decision-making.

Return on Investment

ROI Delivered Cost Savings
55% 45%
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The Challenge: Single Point of Failure in Financial
Operations

Client Profile

The client is a consultancy that transforms and optimizes business and government
organizations, empowering clients to maximize their potential by connecting people,
technology, and data. With 51-200 employees, they serve prestigious clients including
government agencies and top organizations.

The Critical Business Problem

The organization's accounting function was dangerously dependent on a single
resource that was responsible for managing the entire accounting process:

e Day-to-day accounting operations

e Accounts Payable and Accounts Receivable

e Expense reporting

e Financial report preparation and finalization

e This created a significant bottleneck that resulted in:

e Delayed Financial Reporting: Critical reports were consistently behind schedule

e Limited Strategic Capacity: The sole resource had no bandwidth for higher-value
activities

e Missed Insights: Management lacked timely financial intelligence for decision-
making

e Operational Risk: Complete dependency on one individual created vulnerability

What Was at Stake

e Without intervention, the organization risked:

e Continued delays in financial reporting cycles

e Inability to provide management with strategic financial insights
e Potential compliance issues due to stretched resources

e Inability to scale financial operations with business growth

Previous Attempts

The organization recognized the need for additional support but faced challenges in
finding the right solution. They needed specialized accounting expertise without the
time and cost associated with a full-time hire.
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The Solution: Precision Accounting Augmentation
Why They Chose Our Staff Augmentation

The client selected our services based on a comprehensive evaluation of their options:

Speed of
Deployment

- Quality & Vetting oy - ' Understanding
of Talent Pool @ of Their Industry

> Chose Us i

[ ] Strong Account
MO Management

Roles We Augmented

e Day-to-day accounting operations

e Accounts Payable processing

e Accounts Receivable management

e Expense report review and compliance
e Invoice processing and issuance

e Financial report preparation support
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Deployment Timeline

Deployment Timeline

- Candidate Profiles
Bt I

N
Days to Go Live 21
7V

Key Milestones:

e 2-3 Weeks: Pre-vetted, qualified candidate profiles presented

e 3 Weeks: Selected professional fully onboarded and liveAccounts Payable
processing

Integration Approach
Our onboarding process was designed to ensure seamless integration from day one:

e Welcome Call: A collaborative session with all team members from both sides

e Clear Expectations: Detailed discussion of roles, responsibilities, and
deliverables

e System Access: Full integration with client's accounting systems
e Ongoing Support: Continuous communication and proactive issue resolution
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The Results: Measurable Impact across All Metrics

Operational Efficiency Gains

Invoice Processing
Timeline Improvement

(= AFTER: 1
2:® 1st of Month
2@®  4th-5th of Month
0 1 2 3 4 5

Quantifiable Operational Improvements

Metric Before After Improvement
Ir!v0|c.e Processing 4th-5th of Month 1st of Month 4 Days Faster
Timeline
HR Time on Significant Weekly Streamlined Process Substantial
Timesheet Review Hours Reduction
Reporting Capacity | Limited Enhanced C&gfﬁ for Strategic
Key Achievements

e Accelerated Invoice Issuance: Monthly invoice processing moved from the 4th-
5th to the 1st of each month

e Streamlined Payroll Support: Reduced HR effort required for timesheet review
and approval

e Improved Billing Cycle: Earlier invoicing improved overall cash flow and client
billing processes
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Financial Impact
Return on Investment
£
55 A\
100%
ROI Achieved
Metric Result
ROI Delivered 55%
Cost vs Full-Time Hire Significant Savings
Revenue Supported S1M+ Projects Managed
Payroll Processing Timely & Accurate

Cost Savings Analysis

e Full-time hire would have cost substantially more and taken considerable time to

recruit.

e Finding the exact match for this specialized role would have been time-

consuming.

e Our solution delivered immediate expertise at a fraction of the cost.
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Quality Achievements

e Enhanced Invoice Accuracy: Thorough review processes ensure invoices are
issued accurately to clients.

e Expense Report Compliance: Careful review of employee expense reports for
company policy compliance.

e Strengthened Financial Controls: Minimized errors and improved overall
financial governance.

e Improved Reliability: More dependable financial information for management
decision-making.
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Strategic Transformation: From Tactical to Strategic

Freed Capacity for High-Value Work

By taking over day-to-day accounting operations, we enabled the client's core team to
focus on:

@

Strategic Focus
Areas

fh

Financial Process Strategic Insights Business
Reporting Improvement to Management Analysis

Strategic Activities Unlocked

e Financial Reporting: Focused attention on comprehensive, accurate reporting.

e Process Improvement: Time to identify and implement efficiency enhancements.
e Strategic Insights: Delivering actionable intelligence to management.

e Business Analysis: Deeper analysis of financial data for decision-making.

The Biggest Win

“Improved reliability of financial information, strengthened financial
controls, and support for timely management decision-making."

This transformation fundamentally changed how the organization operates:
Before: Reactive financial management with delayed reporting

After: Proactive financial intelligence driving business decisions
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Client Testimonial

“They have always appreciated us for providing them with the best
professionals and plan on engaging with us on more roles. The
collaboration has been exceptional, and the results speak for

themselves.”

— Leadership, Leading Business Consultancy
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Partnership Evolution

Current Relationship Status
The working relationship is characterized by:

e Open Communication: Transparent dialogue on all matters.

e Trust: Confidence in our team's capabilities and commitment.

e Shared Focus: Aligned on achieving business objectives.

e Proactive Support: Responsive to needs and proactive in issue resolution.

Expansion Opportunities

o
©@ Ea (

Current Accounting Expansion
Engagement Analyst Discussions

Extended
Scope

Future Growth

e The client has expressed interest in expanding our services
e Discussions are underway for additional roles
e Partnership expected to grow as trust and results continue
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Key Success Factors

\
72
7V

Rapid
Deployment

Success
Factors

Qualified Seamless Clear Proactive
Talent Integration Communication il Management

©]

Client
Success

1. Speed of Deployment: Candidates delivered within 2-3 weeks, live within 3

weeks.

2. Quality Talent: Pre-vetted professional with relevant accounting expertise.
3. Seamless Integration: Welcome call and structured onboarding ensured smooth

transition.

4. Clear Communication: Regular check-ins and open dialogue maintained

alignment.

5. Proactive Management: Responsive support and issue resolution built trust.
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About Our Services

We specialize in providing fully integrated accounting and finance staff augmentation
for growing organizations. Our model offers:

Expert Talent: Pre-vetted accounting professionals with industry-specific
expertise.

Rapid Deployment: Qualified candidates presented within 2-3 weeks.

Seamless Integration: Team members who become true extensions of your
organization.

Cost Efficiency: Significant savings compared to full-time hiring.

Scalable Solutions: Flexible engagement models that grow with your business.

Our approach enables your core team to focus on strategic initiatives while we handle
the tactical operations that drive day-to-day success.
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Summary of Results

Key Achievements Summary

. ROI Delivered 55%

Invoice Processing o,
Accelerated 25%

. Performance Rating 10%

Revenue Supported 10%

Metric Achievement
ROI 55%
Invoice Processing 4 Days Faster
Performance Rating 10/10
Revenue Supported STM+
Client Satisfaction Zero Adverse Feedback
Expansion Potential Under Discussion

All data points and metrics are based on actual client results and have been
approved for publication. Specific financial figures have been rounded for
presentation purposes while maintaining proportional accuracy. Client
name withheld for confidentiality.
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